Senate Council Meeting
June 27, 2018
Attending: Boysen, Frett, Horn, James, Kane, Lefler, MacMillan-Crow, Post, Smith-Olinde, Whited
Not Attending: Miller, Bercher, Ferguson, Huitt, Renard, Rosenbaum, Willett, Karim, Compadre
Guests: Gardner, Hayar, Mahendren, Prather
Minutes
I.

II.
III.

IV.

Call to Order and Approval of Past Minutes
a. Called to order at 2:00 PM
b. Current minutes were not distributed; Council will review and vote on April and June
minutes in July
Introductions of new members/guests
Representative from each College officer’s/term updates
a. CON needs to replace Ellyn Matthews, who left UAMS
b. COP replaced McCain with Frett
c. COM needs to replace both representatives
d. COPH representatives not present today; FeiFei Wei needs to be replaced because she
has left UAMS
e. CHP representatives not present at today’s meeting
f. Graduate School may need a new representative (Andrew James is currently one and is
also President-Elect); Boysen is second representative; decisions will be made at a fall
2018 meeting
g. CON representatives will pass along Academic Senate information to faculty and meet
with their dean every couple of months
h. COP representative approach has been more hands off, but will try to schedule a
quarterly with their Dean
i. Kane suggestion: College representatives ask for 10 minutes at individual department
meetings, rather than the College meeting; this approach may work for some colleges
with few departments, but colleges with more departments, such as Medicine, may
require other members of the Council to assist in visiting with each department, i.e.,
two representatives cannot meet that demand
A new Member-at-Large must be selected for Alesia Ferguson, who is leaving UAMS
a. MacMillan-Crow moved (and was seconded) to allow Steve Post to remain in the AtLarge position until the next faculty-wide vote in 2019. The motion passed on a hand
vote.
i. Kane will serve two years (2018-2020); Post will serve one year (2018-2019),
with that position on the ballot in spring 2019.

V.

VI.

VII.

b. MacMillan-Crow moved (and was seconded) asking Brad Martin in Pharmacy Practice
replace the departing At-Large member, Alesia Ferguson. The motion passed on a hand
vote.
i. Martin will serve one year (2018-2019), with that position on the ballot in spring
2019.
Committee Reports
a. Research-Prather
i. Good first meeting, lively discussion
ii. Will call another meeting in the fall semester
iii. Two individuals have left that committee, and two other faculty members have
joined that committee
b. Communication-Hayar:
i. Has sent a request to several faculty to join the committee but has received no
responses to date
ii. A couple of faculty are involved but more would be better
iii. Suggested a newsletter for faculty on faculty concerns, sent by email
1. Discussion about this proposal led to a decision to include a brief piece
about the Faculty Senate in the (new) monthly Academic Affairs
newsletter. Jon Parham will reach out for content.
2. Dr. Gardner reminded all that the newsletter is informational and works
best with referrals/links that interested readers may follow
c. Faculty Affairs
i. Tiffany Huitt is the new chair
ii. There are several new people on the committee
iii. MacMillan-Crow would like this committee to undertake a Senate-led faculty
survey in the not-too-distant future, timing unknown at present
iv. Emily Freeman, staff in the Faculty Affairs office, has joined the Senate’s Faculty
Affairs committee
Discussion of 2018 UAMS Employee Engagement Survey
a. Our GSA representative (Leah Horn) requested graduate students be included on the
Faculty Senate survey; MacMillan-Crow offered the Academic Senate as an outlet for
graduate assistant concerns, in addition to the Graduate School
b. Dr. Gardner commented that head of Human Resources, Jeff Risinger, was involved in
the decision of who should fill out the employee survey; MacMillan-Crow offered to
reach out to Emily Freeman about adding graduate students to this list.
Task force on Faculty annual reviews/job performance
a. MacMillan-Crow reported there are about 20 individuals on this task force, including
Senate Council members Huitt, James, MacMillan-Crow and Whited
b. The original charge of the committee appeared to be only adding peer review to the
annual evaluation procedures already in place. MacMillan-Crow explained the new
requirements of UA Policy 405.1 to include a remediation plan for “unsatisfactory
performance” by July 2019.

VIII.

c. Jan Shorey, chair of committee, consulted with Dr. Gardner and has now informed
committee will also devise new policy for UAMS to deal with unsatisfactory
performance, per 405.1, as the required remediation plan
d. Dr. Gardner added that the Senate has requested an appeals process if a faculty
member receives “unsatisfactory”; the task force will decide shortly if adding that piece
is within their purview
e. There was additional discussion of these issues
i. Colleges on campus have disparate ways to perform annual evaluations
ii. First on the task force agenda is determining the various ways annual
evaluations happen at UAMS, to be followed by examining similar policies
already in existence at UA Little Rock and UA Fayetteville.
f. The task force is scheduled to meet every other week or so in July and August
g. Dr. Gardner plans to have the information on how UAMS is compliant with the peer
review aspect of 405.1 ready for the September Board of Trustees meeting
h. MacMillan-Crow asked for any comments to be emailed to her
Other Business
a. Human Resources will be rolling out the new faculty exit survey with an anticipated
launch date of July 1, 2018, per Human Resources staff.
b. Faculty exiting before that date have already or will receive a link to the existing faculty
exit survey.

Adjourned at 3:01 PM

