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UAMS Academic Senate Council 
June 25, 2015 
Minutes 
 
Attending: Benes, Bercher, Boysen, Compadre, Ferguson, Gaddy, MacMillan-Crow, Neal-Rice, 
Post, Rosenbaum, Smith-Olinde, Suva, Voth, Wei, Whited  
 
Not attending: Boysen, Breen, Enderlin, Eudy, Hendrickson, Kavouras, Mahadeven, Miller, Price, 
Renard 
 
Meeting was called to order at 4:05 p.m. 
 

1. Minutes were approved as amended. 
2. Announcements 

a. Ferguson stated she would like to move the college representatives’ names to the first 
page of the Senate website 

b. Ilias Kavouras is leaving UAMS; COPH will be electing a replacement representative 
c. The exit survey on the Senate website has been completed by 19 individuals since 

2011; Laura-Smith will contact Mickey Quattlebaum, the HR faculty liaison, to ask 
HR includes the survey in the HR exit list 

d. Current College Representatives will report at each Senate Council meeting about any 
interactions with Deans of their College to improve communications. Ferguson 
distributed a guidance document on that. Current college reps are: 

  
1)      Pharmacy: Cesar Compadre, another representative needed 
2)      Graduate School: Gunner Boysen, Helen Benes (Helen soon to leave) 
3)      COM: Thea Rosenbaum, Regis Renard 
4)      CON: Teresa Whited, another representative needed 
5)      CHP: Heather Neal-Rice, Danny Bercher 
6)      CPH: Feifei Wei, another representative needed 

 
3. Reports from Academic Senate Committees  

 
a. Communications—no report; next issue for faculty blog is the Research Shared Services  
 
b. Faculty Affairs—Caesar Compadre  4 issues to follow-up on 
 

• Follow-up on action items, awaiting update from Chancellor Report 2013 on items 
remaining 

• Recommendation to upgrade benefits for domestic partners 
• No-smoker hiring policy 
• Update the Faculty Handbook; contact Mickey Quattlebaum who has been very 

helpful finding documents 
 

c. Research—Lee Ann McMillan-Crow 
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1. Vice Chancellor of Finance & Chief Financial Officer, Bill Bowes, presented to and 
met with the Faculty Senate Research Committee on June 24, 2015 to discuss the 
proposed Research Shared Services (RSS). 
o Bowes made the case for change citing variability of services across campus 
o Stated this is not a cost-saving measure, as the Chancellor is willing to put money 

into this effort 
o The plan is to evaluate who can do what job and cross-train individuals to provide 

better coverage for researchers 
 

2. Discussion about the RSS ensued 
o Ferguson stated the Senate needs to present the faculty’s list of concerns, for 

example: 1) would large awards be given preference for management over small 
awards and 2) would the RSS need standard operating procedures for various types 
of grants? 

o There is a proposed Governance Committee for the RSS to be composed of 
research faculty but that is not in place yet 

o Mac-Millan-Crow will meet with Bowes and suggest research faculty and other 
stakeholders on this committee 

o Post commented that Bowes met with the University Research Committee (URC) 
in April telling the URC, “This is what we are thinking of doing, would you like to 
help?”  

o The RSS plans were put on hold until survey results could be looked at; the URC 
stated that the questions on that survey would not yield the information they were 
seeking. Post told Bowes that the Senate Council and the Senate Research 
Committee were the best to draft these survey questions 

o The comment was made that the research questions/results from the 2013 Senate 
faculty survey could serve as a starting point to write these questions. 

o RSS roll out is scheduled for January 2016, but activities would start July 1rst, 
2015 

 
3. Next steps with regard to RSS 

o Faculty must be made aware of this impending change; MacMillan-Crow and Post 
will write the blog post for the Senate website to disseminate the information and 
gather comments and ideas from faculty 

o Rosenbaum suggested having only 5 pre-award and 5 post-award questions; there 
was general agreement with that approach 

o MacMillan-Crow will draft the pre-award questions; Gaddy and Suva will draft the 
post-award questions. All will be distributed to the Council and the Research 
Committee for input. 

o Three members of the Research Committee are scheduled to meet with Bowes mid 
to late July, Jennings, Owens and Macmillan 
 

4. Old Business—None 
 

5. New Business Items called to the Council’s attention—None  
 

6. Ferguson adjourned the meeting at 4:53 pm 
 


