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UAMS Academic Faculty Senate
Meeting Minutes
July 28, 2025; 4-5 PM

Teams
. Call to order (Dr. Walter)
. Introduction
A. Welcome to new members
lll.Overview of the Academic Senate
A. What is the Academic Senate?
a) The Academic Senate is the representative body of the faculty
b) It serves as the official voice of the faculty in matters related to
academic policy, shared governance, and institutional priorities
c) It functions to promote and protect academic freedom, faculty
welfare, and integrity of academic programs.
B. Purpose and Scope
1. Advise administration on academic issues such as:
a) Curriculum
b) Academic standards

c) Faculty affairs (P&T)
d) Strategic planning

2. Serve as a conduit between faculty and senior leadership
3. Facilitate communication across colleges and departments
C. Shared Governance
1. The Senate plays a vital role in shared governance:
a) Faculty participation in institutional decision making
b) Promotes transparency, collaboration and accountability
2. Emphasizes mutual respect and partnership between faculty and senior
leadership.
D. Senators Roles & Responsibilities
1. Represent concerns/interests of faculty
a) Consistent and active participation in monthly meetings
b) Represent Academic Seate in at least 1 committee
c) Open and regular communication with respective Dean and
constituents

IV.Approval of June 16, 2025, minutes passed.



V. Old Business

A.

VI.New Business

A.

B.

C.

Chancellor’s Awards of Excellence for Staff —update (Landes)
1. The proposal is being considered by the interim Chancellor.

Interim Chancellor (Barnes)

1. Dr. Walter invited Dr. Barnes to an Academic Senate meeting.
Chancellor Search

1. Dr. Walter is part of the search committee for the new Chancellor.
2. Please let Dr. Walter know if you have any questions or concerns.

Council of Deans June meeting (Walter)

1. June 24, 2025
a) Commencement debrief
b) RedCap-based mentor financial support form
c) UAMS finances

2. July 22, 2025
a) Financial update from Provost. Included Associate Provosts and
brainstormed ideas to help UAMS be more efficient, cut expenses, or
increase revenue.

VIl. Committee Reports

A.

Faculty Affairs (Aykin-Burns)

1. Purpose: The Faculty Affairs Committee is concerned with matters that
pertain primarily to the responsibilities, rights, privileges, opportunities, and
welfare of the faculty, collectively and as individuals. Topics in its area of
responsibility include tenure, procedures for academic promotions, academic
responsibilities, and standards of appointment.

Research (Gan)

1. Purpose: The role of this committee is to serve as a liaison between
UAMS researchers and on-campus research entities.

Communications (Hayar)

1. Purpose: Provides general support of faculty communication, research
communication, and clinical communication at UAMS. Provides a forum for
beneficial suggestions, concerns, and complaints in this area and produces
recommendations for the Senate to consider.

Administrative Council (Hayar)

1. Purpose: Present new policies that need to be changed, financial report,
etc.

Intercollegiate Faculty (Khairi)

1. Purpose: Collaboratively discuss faculty needs, collaborate on joint

projects to address those needs, discuss policy or process issues, seek similarity
in promotion processes and faculty annual evaluations where possible, etc.



Academic Policy (Shah)

1. Purpose: Designed to review all student and faculty policies.
Executive Space (Annichiarico)
1. Purpose: A major goal of Planning, Design and Construction is to assure

the best and most efficient use of space to support the UAMS mission and
strategic plan.

VIII. College Reports

A.

Graduate School (Rojo)

1. No Update.

College of Health Professions (Howe, Halverson)
1. No Update.

College of Medicine (Hollenberg, Landes, Shah)

1. P&T process is being reviewed currently.

2. Dean wants better attendance at in-person college meetings.
College of Nursing (Beasley, Parks)

1. Discuss ways to increase enrollment without increasing cost.
College of Pharmacy (Rains, Stolarz)

1. No Update.

College of Public Health (Owsley, Weber)

1. No Update.

Academic Affairs (Annichiarico, Taylor)

1. The ESSC director has started.

2. ESSC will host an open house on September 25,

3. New times for library. Will be posted on walls and online.
Associated Student Government (Zaman)

1. No Update.

IX.Announcements/Open Forum

A.

Academic Senate sponsored Faculty Excellence Series
1. August 18

2. November 12
Re-Op committee
1. Purpose: Find ways to save or make UAMS money.
Summer Khairi discussed Teams folder.
1. Clare Brown mentioned 2 other committees that you can volunteer for.
a) Faculty Survey Committee
(2) Purpose: Responsible for reviewing and revision of the
UAMS Faculty survey.
b) Membership and Election Committee

(1) The Membership and Elections Committee will
prepare a slate of nominees for each Academic Senate office to be
filled and, as needed, as vacancies that should be filled occur. The



Committee is responsible for preparing the ballot, distributing and
counting the votes.

(2)

The Membership and Elections Committee is composed of one of
the elected College representatives from each College, one of the
at large members, and the past-president. A member will exclude
themselves from the committee if they are planning to be
nominated for a position. Currently open positions include COM,
CON, COPH, CHP, COP, Member at large, AA.

D. Next meeting: August 25, 2025; 4-5:30 PM; IN PERSON (RAHN G219)

X.Adjournment



