Name Position Present Absent
Ron Sanders, COM Past President X
Christopher Walter, President X
CHP
Oleg Karaduta President Elect X
Summer Khairi, Secretary Excused
CHP
Clare Brown, COPH Parliamentarian
Sarah Maggie Member at Large
Coffield, COM
Laura Gressler, Member at Large X
Ccop
Nukhet Aykin- Member at Large X
Burns, COP
Melissa Halverson, | CHP Representative X
CHP
Madison Howe, CHP Representative X
CHP
Lin-Xi Li, GS GS Representative X
Martha Rojo, GS GS Representative X
Brian Parks, CON | CON Representative X
Brittany Beasley, CON Representative X
CON
Lara Rains, COP COP Representative X
Amanda Stolarz, COP Representative
Ccop
Lian Taylor, AA AA Representative X
Caraline AA Representative
Annichiarico, AA
Reid Landes, COM COM X
Representative
Jarna Shah, COM COM X
Representative
Sophia Hollenburg, COM X
COM Representative
Kari Weber, COPH COPH X
Representative
Kelsey Owsley, COPH X
COPH Representative
Bushra Zaman, Student X
ASG Government

Association




Guests: Kayla Bell, Dawn Wieda, Lowry Barnes, Joann Scales, Jacob Marter, Jennifer Gan,
Brad Martin, Charia Hall, Tina Maddox, Wendy Ward, Caitlin Price, Kerry Evans, Wei Li,
Kristin Muller

Academic Senate Meeting Minutes
October 27, 2025
4:00pm-5:00pm
Virtual (Teams)
L. Welcome and Call to Order
The meeting was called to order by Dr. Walter.
II. Approval of August Minutes
The minutes were approved.
III.  Old Business
a. Dr. Scales and Jacob Marter: Educational and Student Success Center
i. Current Goal

1. To achieve a minimum Course Accessibility Score of 70% for all
Blackboard courses by the end of Spring 2026

2. Aim to increase that score by 5% each year
ii. Why?

1. Anew legal standard: The DOJ issued a new rule under Title II of
the Americans with Disabilities Act (ADA). This rule mandates
that all digital content at public universities-including all websites,
mobile apps, and digital course materials-must be accessible to

people with disabilities by meeting Web Content Accessibility
Guidelines 2.1 AA.

2. Improving Files for All Students: This is not just about compliance
or accommodation for a few. Making course materials accessible
improves the learning experience for everyone.

3. Any questions or concerns, please email eLearning@uams.edu.
IV.  Updates and New Business
a. Conversation with Dr. Barnes (UAMS Interim Chancellor)
i. Dr. Lowry personally writes emails out to UAMS.

ii. There is an incredible leadership team. They meet each day for an hour or
two. The team is Michelle Krause, Steven Webber, Stephanie Gardner,
Andy Davis, Amanda George.

iii. Finances are ready five days after each month.

iv. Trying to be transparent with finances. September was a good month.



v. Dedicated to growth. There are 9 projects currently underway regarding
growth.

vi. Need to balance growth and expenses.

vil. We are an academic health care system and have a limited number of
sources for revenue.

viil. Submit ideas about how to decrease expenses.

ix. Dr. Barnes stated, “you have leadership team that is committed to making
UAMS better.”

X. Need to reach out to the community to use UAMS as their main healthcare
center.

xi. Good contact with state and federal legislators.
b. 2026 Open Enrollment
i. October 20" — November 3™
1. Opportunity to change, drop, or add coverage
iii. Changes will be effective January 1, 2026
iv. Virtual Fair- October 1-November 3™
v. Decision Guides mailed October 15™

vi. Good news! No Premium increases for medical, dental or vision coverage
for active employees in January 2026.

vii. We will see small increases to annual deductibles, out-of-pocket
maximums and CO-pays in 2026.

viii. Health Savings Plan: IRS-mandated individual deductibles will increase
from $3,300 to $3,400

ix. HAS Contributions increase to (EE&ER)-Individual $4,400/yr & Family
$8,750/yr

X. FSA Medical increases to $3300/yr ($660.00 carryover)
xi. FSA Dependent Care increase to $7,500/yr
xii. Enroll in Live Well Reward$ program
xiii. FSA Plan does not roll over from year to year
xiv. No changes to the LTD or STD plans for 2026
xv. No changes to the life insurance policies or rates for 2026.
xvi. No rate increases for any of the UHC policies for 2026.

xvii. No rate changes for Legal Shield, ID watchdog, Home& Auto or AD&D
for 2026.

xviil. The computer lab will be available in the Sward Conference room
everyday of open enrollment.



xix. Check your mailing address and beneficiary information for accuracy.

xx. Email askhr@UAMS.edu for questions or concerns.

c. Chancellor’s search (Walter)
1. Virtual interviews are being conducting.
ii. Final candidates will be coming for in-person interviews in the spring.
d. Council of Deans September Meeting (Walter)
i. Potential move of Summer 2026 start date (Dean Webber)
1. Unfunded research (Dean Webber)
iii. Reunion discussion (Erck/May)
iv. Next Meeting: October 28, 2025
e. AS Exec meeting with Provost
1. Financial updates
ii. Leadership updates
1. Craig Wilson- ACHI President
iii. Concerns regarding academic freedom

1. Dr. Gardner will meet with any faculty member one-on-one to
discuss any topics.

Committee Reports
a. Research Committee (Gan)
1. Lost faculty in academic affairs and library
1. Lost the electronic librarian — concern for research faculty
ii. Reaching out to Andi Ham to discuss issues with grants accounting.
b. Faculty Affairs Committee (Aykin-Burns)
i. Discussion on Academic Freedom
1. Include statement in faculty handbook about Academic Freedom
ii. Faculty Handbook updates discussion
c. Communication Committee (Howe)
i. PPT template was sent out to Academic Senate. This PPT template can
be used at different meetings to update your college.
ii. Draft a quarterly newsletter.
iii.  Set up coffee chats to go through different departments to talk about
senate.
d. Administrative Council (Hayar)
i. Not Present
e. Intercollegiate Faculty Committee/CFE (Khairi)
i. Not Present
f.  Academic Policy Committee (Shah)
1. Not Present
g. Space Committee (Annichiarico)
i. ADHI is moving to the 5" floor of the central building.


mailto:askhr@UAMS.edu

1. Needs assessment has been sent out.

VI.  College Officer Reports
a. Graduate School (Rojo)
1. International students and new guidelines
1. PHD students need to complete the program in 4 years. GS Dean
has sent letter to ask for more years be added on.
b. College of Health Professions (CHP) (Howe, Halverson)
1. Educators workshop will be sending out a link to join, if interested.
c. College of Medicine (Hollenberg, Landes, Shah)
1. P&T are being updated.
d. College of Nursing (Beasley, Parks)
1. Received the reaccreditation for most of the programs.
e. College of Pharmacy (Rains, Stolarz)
1. No updates.
f. College of Public Health (Owsley, Weber)
1. No updates.
g. Academic Affairs (Annichiarico, Taylor)
1. Promotion cycle is opening soon. Please contact Dr. Ward if you have any
questions.
ii. Taylor Connor was named as the Director of the 12" Street Clinic.
h. Associated Student Government (Tran)
i. Successful lunch and breakfast events for the students were conducted.
ii. Trivia night is coming up in the next couple of months.
VII. Announcements
a. Faculty Excellence Seminar Series: Library Resources & Services: Oh My!
i. Wednesday November 12, 12-1pm
ii. Submit other FESS ideas to Summer
b. Academic Senate Holiday Drive
i. Stocked and Reddie Food Pantry
c. Re-Op committee-Submit your ideas
d. The September Academic Senate meeting will take place on Monday, December
8, 4-5pm (Teams)

VIII. Adjourn



